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PART I 

Answer all questions. Each question carries 1 mark. 

1. Which of the following is not considered to be a characteristic of a project? 

a) Fixed set of objectives    b) Definite start and End  

c) Operates on specific location   d) No specific methodology 

2. Resources of a project consists of 

a) Materials   b) Machineries  c) Manpower   d) All the above 

3. …………. shows the cause-effect relationship to a core-problem 

a) Reliability   b) Feasibility   c) Problem Tree  d) Project Design 

4. …………. is a primary source of data collection which facilitates comparison among 

different factors. 

a) Interviews   b) Ranking  c) Household survey  d) Observation 

5. …………. form of appraisal helps to understand non-performance, incompetent and 

inefficiency of management. 

a) Technical  b) Marketing  c) Management d) Profitability 

6. …………. measures length of time required to cover the initial cash layouts in the 

project. 

a) Accounting rate of return method   b) Payback period method  

c) Net present value method    d) Social cost benefit analysis method 

7. …………. is defined as the latest possible time at which an event can take place 

without upsetting the total project time calculated by the method of forward pass. 

a) Latest Occurrence Time    b) Early Occurrence Time  

c) Exact Time      d) Time Float 

8. …………evaluation will be conducted sometime after project completion. 

a) Longitudinal evaluation    b) Terminal evaluation  

c) Concurrent evaluation    d) Secondary evaluation 

(8 x 1 = 8 Marks) 



PART II 

Write the short note on the following.  

Answer any four questions. Each question carries 3 marks. 

9. People’s Participation. 

10. PRA 

11. Resource Mobilization. 

12. Budgeting. 

13. Monitoring. 

14. Project proposal. 

(4 x 3 = 12 Marks) 

PART III (Short Essay) 

Answer any five questions. Each question carries 6 marks. 

15. Define project and explain features of project. 

16. What is PRA? Describe any 3 tools of PRA. 

17. Briefly explain about Logical Framework Approach. 

18. Write a short note on monitoring, its steps and levels. 

19. What is the relevance of People’s participation in project planning and Management? 

20. Write an essay on 80 G and 12 a income tax deduction. 

21. Prepare a short note on PERT. 

(5 x 6 = 30 Marks) 

PART IV (Essay Questions)  

Answer any two questions. Each question carries 15 marks. 

22. Write an essay on Financial management of a project. 

23. Explain project planning cycle in detail. 

24. Prepare a project proposal relating to any community problem in your fieldwork. 

(2 x 15 = 30 Marks) 
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