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Part I :

Answer all questions.
Each question carries 1 mark.

A. Choose the correct answer from the choices given :

1 The basic drivers that give the urge to take up a certain career is called :

(a) Career goals. (b) Career anchors.
(¢) Career paths. (d) Career guide.
2 The objective of executive development is enhancing :
(a) Thinking skill. (b) Job skill.
(c) Managerial skill. (d). Decision making skill.
3 The method used in government organizations to appraise the employees :
(a) Ranking method. (b) Grading method.

(c) Paired comparison method .(d) Confidential report.
4 The process of increasing the knowledge and skills of an employee for doing a particular
jobis:
(a) Development. (b) Education.
(¢) Training. (d) Induction.
5 The consideration for wage payment is :
(a) External equity. (b) Ability to pay.
(c) Statutory regulation. (d) All of these.
B. Fillin the blanks :
6 ——————isthe process that reduces the number of employees working in an organisation.
7 ———— is the process of collecting information about a job.
8 The payment of wages on the basis of number of items produced is called 2
9 —————is a statement which describes the minimum qualities required to perform a job.

10 The downward movement of an employee in the organisational hierarchy with lower ranks
and pay is called ;

(10 x 1 = 10 marks)-

Turn over






