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Part A 

Answer all questions. Each question carries 1 mark. 

Choose the best answer:  

1. ----------------- is the process of choosing the most suitable persons from all the 

applicants. 

(a) Induction  (b) Selection  (c) Recruitment (d) Placement 

2. The process of studying and collecting information relating to the operation and 

responsibilities of a specific job is known as ----------------- 

(a) Job evaluation (b) Job analysis (c) Job title  (d) Job identification  

3. Learning by observing and actually doing the job. 

(a) On the job training    (b) Off the job training  

(c) in depth training     (d) Coaching 

4.  Any casual emoluments or profit attached to an office or position in addition to the 

salaries or wages is ----------------- 

(a) Salary   (b) Perquisites  (c) Fringe benefits  (d) Compensation 

5.  A dispute or disagreement about any terms and conditions of employment is called 

(a) Grievance   (b) Discipline  (c) Punishment  (d) None of these 

 

Fill in the Blanks: 

6. …………… is a process of an introducing an employee in to the job. 

7. The process of including workers in the decision making is called ----------------- 

8. Non-monetary incentives are called ----------------- 

9. ----------------- is a process which verifies whether everything occurs in the 

organization according to plans. 

10. Red hot stove rule guide the managers in enforcing ----------------- 

(10 x 1 = 10 Marks) 



Part B 

Answer any eight questions. Each question carries 2 marks. 

11. Define HRM 

12. What is mentoring? 

13. What is BARS? 

14. What is performance appraisal? 

15. What is discipline? 

16. What is role playing? 

17. Differentiate a questionnaire and a schedule. 

18. What is depth interview? 

19. What is merit rating? 

20. What is vestibule training?                                                 

(8 x 2 = 16 Marks) 

Part C 

Answer any six questions. Each question carries 4 marks. 

21. Briefly explain the essentials of Good Disciplinary system? 

22. What are the different methods of training? 

23. Briefly explain 360 degree appraisal. 

24. What is career planning? What are the steps involved in it? 

25. Explain the need and importance of performance appraisal. 

26. Differentiate between recruitment and selection. 

27. Why transfer is essential in an industry? 

28. What are the causes of employee grievances?                        

(6 x 4 = 24 Marks) 

Part D 

Answer any two questions. Each question carries 15 marks. 

29. What is career planning? Explain career planning process. 

30. Explain the stages of growth of personnel management in India. 

31. Define Manpower Planning. Explain the Process of Manpower Planning. 

 (2 x 15 = 30 Marks) 
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