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Introduction

An Academic and Administrative Audit (AAA) is a comprehensive evaluation process
aimed at assessing and improving the overall effectiveness and efficiency of an
educational institution. This type of audit involves the examination of academic
programs, administrative processes, and organizational functions to ensure alignment
with institutional goals, quality standards, and best practices. The primary objective of
AAA 1s to enhance the overall performance, accountability, and sustainability of the
educational institution. It is a systematic and holistic evaluation process that
contributes to the continuous improvement and sustainable development of
educational institutions. It ensures that an institution is meeting its objectives,

delivering quality education, and operating efficiently and ethically.

Outcome

The college ensured proper strategies to provide a basis for on-going evaluation and
continuous improvement initiatives. The evaluation of academic teaching - learning
process was monitored and assessment of faculty qualifications, teaching
methodologies, and research activities were documented during the academic year. On
account of the AAA process, the IQAC team inclusive of an external member from
another institution made departmental visits to analyse and evaluate the specific files of
teaching plan, academic student progression, result evaluation and innovative teaching
methods. Various files, documents, data and registers of the academic years 2020, 2022
and 2023were thoroughly checked and verified. To following with the OBE Audit was
conducted effectively to check the OBE attainment calculations, the Question banks,
Question papers, Answer keys and the attainment details. All these activities were
conducted to ensure compliance with the regulatory requirements and accreditation

standards and also to prepare the institution for accreditation processes and address

any areas of non-compliance.
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Suggestions from external committee

The AAA Committee were satisfied with the proper and updated documentation of the

files and registers which was a commendable initiative from the IQAC. The external

committee proposed to implement the following strategies:

Innovative plans for teaching pedagogies.
Methods for ensuring active teaching learning methods that has to be adopted in

the upcoming academic plans.
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