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Part A (Short answer questions)
Answer all questions. Each question carries 2 marks.

1.  Explain the need for planning a project.

2.  What is marketing feasibility?

3.  List out the disadvantages of CPM.

4.  What are the disadvantages of a PERT chart?

5.  Why is fund raising important?

6.  What is statutory grants and discretionary grants?

7.  Write short note on Ministry of Labour and Empowerment.

8.  Explain International law relating to funding.

9.  Explain the benefits of SCBA.

10.  What is Financial Plan?

11.  How is evaluation different from monitoring?

12.  Effectiveness as an evaluation criteria.

13.  Explain the steps in evaluation.

14.  What is sustainability of a project?

15.  Prepare a cost plan of recurring expenditure.

(Ceiling: 25 Marks)
Part B (Paragraph questions)

Answer all questions. Each question carries 5 marks.

16.  Explain the meaning and importance of participation.

17.  Discuss on the general process of PRA implementation.



18.  Describe the means and end relationship diagram.

19.  Describe LFA as a planning tool.

20.  Mention some of the funding agencies in India.

21.  Explain on any two international funding agencies.

22.  State the need and importance of accounting in project management.

23.  Explain the monitoring cycle with a diagramatic representation.

(Ceiling: 35 Marks)
Part C (Essay questions)

Answer any two questions. Each question carries 10 marks.

24.  Illustrate with example different types of projects.

25.  What are the non participatory methods to identify needs of the community?

26.  Illustrate with an example the activity schedule.

27.  What do you understand by community mobilisation and how people's participation contribute to it?

(2 × 10 = 20 Marks)
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