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Workshop on “Strategic Planning”  
1st to 2nd  June 2023  

Internal Quality Assurance Cell 

 

The workshop on Strategic Planning for Faculty Members, organized by the 

Internal Quality Assurance Cell (IQAC) under the supervision of Coordinator 

Dr. Shinto K G and the leadership of Principal Rev Dr. Jolly Andrews CMI, was 

conducted over a span of two days at Christ College. The workshop aimed to 

equip faculty members with the essential knowledge and skills required for 

effective strategic planning in the academic context. 

Day 1: 

1. Inauguration and Welcome Address: 

• The workshop commenced with a ceremonial inauguration attended 

by esteemed faculty members and distinguished guests. Dr. Babu P K 

extended a warm welcome, emphasizing the importance of strategic 

planning in shaping the future trajectory of the institution. 

2. Keynote Address: Understanding Strategic Planning: 

• Principal Rev Dr. Jolly Andrews CMI delivered an illuminating keynote 

address, providing a comprehensive overview of strategic planning 

principles and their relevance in the educational landscape. Participants 

gained insights into the strategic decision-making process and its 

implications for institutional growth. 
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3. Interactive Sessions and Workshops: 

• The day featured interactive sessions and workshops facilitated by Dr. 

Babu P K, focusing on various aspects of strategic planning: 

• Environmental Scanning: Analyzing internal and external factors 

influencing organizational goals. 

• Setting Vision and Mission Statements: Crafting compelling statements 

to guide strategic initiatives. 

• Strategic Goal Setting: Aligning organizational objectives with long-

term aspirations. 

Day 2: 

1. Case Studies and Best Practices: 

• Participants engaged in case study discussions led by Dr. Babu P K, 

examining successful strategic planning endeavors in diverse academic 

settings. Emphasis was placed on identifying best practices and lessons 

learned for application within participants' own contexts. 

2. Group Activities and Strategic Plan Development: 

• In collaborative group activities, attendees applied strategic planning 

frameworks to develop actionable plans tailored to their respective 

departments or disciplines. Dr. Babu P K provided guidance and feedback, 

fostering a conducive environment for innovative thinking and solution-

oriented approaches. 

3. Panel Discussion: Challenges and Solutions: 
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• A panel discussion moderated by Dr. Shinto K G and featuring insights 

from Dr. Babu P K and experienced faculty members delved into common 

challenges encountered during strategic planning implementation. 

Strategies for overcoming obstacles and sustaining momentum were shared, 

enriching the dialogue among participants. 

4. Closing Ceremony: 

• The workshop concluded with a formal closing ceremony. Principal 

Rev Dr. Jolly Andrews CMI expressed gratitude to the organizers, resource 

person, and attendees for their active engagement and commitment to 

advancing strategic planning initiatives within the institution. 
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