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NAME OF THE COURSE .
Business Analyst Certification Program (BACP)
COURSE CODE
CPCCOl
COURSE DETAILS 8
Duration: 6 months Total hours: 40 Fees: 5000/-
COURSE COORDINATOR

Jean Maria George

PARTNERSHIP WITH

Elm Institute of Business Studies, Bangalore

ABOUT COLLEGE

s

Chirst College (Autonomous), Irinjalakuda established in the year 1956 by CMI fathers
has always been aplace where young generations are moulded towards a bright future.
College has excellent infrastructure, with state of the art laboratories, seminar rooms and
lccture halls. The campus is Wi-Fi enabled. Presently Collge is house for 4500+ students,
200 teaching staff and 45 supporting staff. The strength of the College lies in its
hardworking and tech savvy teachers who are eager to involve in all matters of students.
The lush green campus with gardens and open gym is moving towards the next
phase on education both offline and online.

WHAT IS THE COURSE?

Business Analysis is the set of tasks, knowledge, and techniques required to identify
business needs and determine solutions to enterprise business problems. Although,
the general definition is similar, the practices and procedures may vary i various
industrics.

Business Analyst: A business analyst is soineone who analyzes an organization or
business domain (real or hypothetical) and docuinents its business, preceosses. or
systems, assessing the business model or s mtegration with technology. However,
organizational titles vary such as analyst, business analyst, business systems anslyst
or maybe systems analyst.




SCOPE OF THE COURSE

Business analysis helps teams create a roadmap for moving from the current state to the

S -

desired state.

Business analysis helps stakeholders achieve a shared understanding of the rganization’s
nceds. This, in turn, helps the tcam make data driven solutions, ultimately, puts the
organization in a position to-:

®*Move forward with the best set of recommendations

*To move an organization toward efficiency, productivity, and profitability.

*To define, analyze and document requirements evolve from a business need.

® To uncover unknown risks and requirements

LEARNING OUTCOMES

Students are trained to

e [dentify organisational requirements and assess solutions

*Get identified as an elite member of BA community

*Possess thorough understanding of the 6 knowledge areas of BABOK Ver3
e Students will be able to clear CBAP

i

COURSE OUTLINE ]

The course gives 35+ lectures, learning materials. projects and mock interviews
required for IIBA CBAP examination and BA career

® Understand what business does and how it does

¢ Determine how to improve existing business processes

e Identify the steps or tasks to support the implementation of new features
®Design the new features to implement

® Analyze the impact of implementing new features

e mplement the new features

*Building an effcctive business case

COURSE MODULES

Module 1- Business Analyst Role Module 9 - BA use cases

Module 2- SDLC (Systems (Software) Module 10 — Requirement Management
Development Life Cycle) Module 11 - Planning good

Module 3- Business Strategy Management requirement RTM

Modulc i Analytical Techniques Module 12 - Documents, BRD, URS.,

Module 5- UML (Unified Modeling Language) SRS. DS

rodute ?EZ:?:;;;:MWSIS aan | Module 13- Business Analysis

Module 7- JAD (Joint Application competencics (personal
Development) Session skills)

Module 8 - Requirement Gathering Techniques ~ Excel skills — pivot table

PROJECTS
Contact : jeanmariageorge@gmail.com
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DEPARTMENT OF ECONOMICS

BUSINESS ANALYST CERTIFICATE PROGRAMME (BACP)

2023-24

STUDENTS' LIST

Roll.No. Admission No |University Student Name |Department Batch
Reg.No.
714 30087 CCAXBCP003 [ALFAVS B.COM BCOM PROF
PROFESSIONAL |2023
1612 30451 CCAXAECR109 |[NIHALPN ECONOMICS SF |BA ECO SF 2023
347 11740 CCAXAECR48 [PAVITHRA K ECONOMICS BA ECO 2023
56 11756 CCAXSPH002 (ALMA DENNY |PHYSICS BSC PHY 2023
353 11746 CCAXAECR11 (SWATHY S NAIR|ECONOMICS BA ECO 2023
344 12046 CCAXAECR45 NAVAMI T ECONOMICS BA ECO 2023
102 11508 CCAWMECO007 |[ELBIN C ECONOMICS MA ECO 2022
GEORGE
878 29648 CCAXBBAR12 |(JOELLOVEJO |MANAGEMENT |BBA 2023
STUDIES
1616 30453 CCAXAECR85 |[RASALPS ECONOMICS SF |BA ECO SF 2023
303 12006 CCAXAECR19 |AMRITHA ECONOMICS BA ECO 2023
RADHAKRISHN
AN P
850 29621 CCAXBBAR35 |AMAL FATHIMA|MANAGEMENT |BBA 2023
STUDIES
1603 28749 CCAWAECR68 |ATHULLYA ECONOMICS SF |BA ECO SF 2022
GIRISH
327 12030 CCAXAECR32 |GOUTHAMI ECONOMICS BA ECO 2023
NAMBIAR
339 12041 CCAXAECR41 |MARIYA ECONOMICS BA ECO 2023
MARTIN
310 12013 CCAXAECR22 |(ARCHANA ECONOMICS BA ECO 2023
SAMBATH
325 12028 CCAXAECR59 |[GOPIKAD ECONOMICS BA ECO 2023
1607 28753 CCAWAECR75 |DHANALAKSH |ECONOMICS SF |BA ECO SF 2022
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BACP
Value Added Certificate Course
Assessment Procedure 2023-24
Course Code: CPCCO01

Students' evaluations are determined through a combination of practice quizzes,
project submissions, and interview sessions. A weightage of 20% is assigned to the
project component. The assigned project entails the task of creating a resume using
LaTeX. Only students who have successfully submitted their projects are eligible to

participate in the final interview sessions.

During the interview sessions, a set of 10 questions from an interview question bank
and 5 general questions are administered to each student. These interviews are
graded out of a total of 150 marks. The top-performing responses to the 10 questions

from the interview question bank are chosen as the final evaluation criteria.

Some sample questions are :
L.

1. Which of the following need not be considered in the learning technique
a. Visual
b. Auditory
c. Kinesthetic

d. None of the above

Answer d page 190 BABOK GUIDE

2. Who makes sure that the product meets expectations before the product is

released and identifies new opportunities that add value to the business



Business analyst

o @

. Project manager

o

. Agile team
d. None of the above

Answer a. page 380 of BABOK GUIDE

3. Which of the following are the major assumptions in place in agile

environment?

a. Change requirements are welcome even late in development

b. The business problems can be reduced to a set of needs that can be met
using some combination of technology and process change

c. Agile initiatives have fully engaged customers and SMEs with complete
buy- in to the agile approach

d. All the above

Answer d page 371 BABOK GUIDE

4. It is a technique to review the existing organizational assets that might assist
in planning stakeholder engagement. Which of the following technique is
correct to the statement
a. Busine rule analysis
b. Brain storming
c. Document analysis

d. None of the above

Answer c. page 35 BABOK GUIDE

5. Which of the following factors would not affect the timing of the business

analysis activity



. Availability of the resources

a
b. Priority and/or the urgency of the initiatives

o

Constraints such as contract terms or regulatory deadlines

d. None of the above

Answer d page 28 BABOK GUIDE

6. It is a type of interview where interviewer has a predefined set of questions,
which of the following is valid with respect to this statement
a. Structured interview
b. Unstructured interview
c. Virtual interview

d. None of the above

Answer a. page 290 of BABOK guide

7. It’s a high level estimate, generally based on limited information, which
may have a wide confidence interval. Which of the following estimating
method is valid with respect to the given statement?

a. Top down

b. Rough order of the magnitude
c. PERT

d. None of the above

Answer b. page 272 BABOK guide

8. Which of the following are considered as the core competencies of analytical

thinking and problem solving



. Creative thinking

a
b. Learning

o

System thinking
d. All the above

Answer d. page 1881 of BABOK

9. The core competencies related to behavioral characteristics include
a. Ethics
b. Personal accountability
c. Adaptability
d. All the above

Answer d. page 194 of BABOK GUIDE

II. General questions

[E—

Tell me about yourself.

How would you describe yourself?
What makes you unique?

Why do you want to work here?
What interests you about this role?
What motivates you?

What are you passionate about?

Why are you leaving your current job?

A S AT R T e

What are your greatest strengths?

10.What are your greatest weaknesses?


https://www.indeed.com/career-advice/interviewing/top-interview-questions-and-answers#Q1
https://www.indeed.com/career-advice/interviewing/top-interview-questions-and-answers#Q2
https://www.indeed.com/career-advice/interviewing/top-interview-questions-and-answers#Q3
https://www.indeed.com/career-advice/interviewing/top-interview-questions-and-answers#Q4
https://www.indeed.com/career-advice/interviewing/top-interview-questions-and-answers#Q5
https://www.indeed.com/career-advice/interviewing/top-interview-questions-and-answers#Q6
https://www.indeed.com/career-advice/interviewing/top-interview-questions-and-answers#Q7
https://www.indeed.com/career-advice/interviewing/top-interview-questions-and-answers#Q8
https://www.indeed.com/career-advice/interviewing/top-interview-questions-and-answers#Q9
https://www.indeed.com/career-advice/interviewing/top-interview-questions-and-answers#Q10

11.What are your goals for the future?

12.Where do you see yourself in five years?

13.Can you tell me about a difficult work situation and how you overcame it?

14.What is your salary range expectation?

15.Why should we hire you?

16.Do you have any questions?

17.Tell me about yourself/ brief your CV

18.Explain the projects you were involved in the previous company

19.What are the key strength of a business analyst according to you
BA is an evolving profession so a BA should have skills for success. Technical as well
non tech

20.What is the importance of a flow chart
Flow charts are used to show the complete flow of system through symbols and
diagrams. Importance is it makes the system easy to understand for the developers and
all concerned people

21.What are the key differentiating factors that you have that make you eligible?

22.What is a use case model?explain in brief.

23.Do you know SDLC
It denotes the software development life cycle. Sometime it is also called as system
development life cycle,/application development life cycle. It is used to describe the
process for planning, creating, testing and deploying an information system. It includes
5 phases planning, analysing, design, implementation and maintenance

24.Do you know QA or testing cycle

25.Name the skills which business analyst should have?
ANALYTICAL SKILLS, LISTENING SKILLS, problem solving approach, quick
learner, tech savy, think beyond box, critical thinking, communication skills

26.What are roles and responsibilities of business analyst


https://www.indeed.com/career-advice/interviewing/top-interview-questions-and-answers#Q11
https://www.indeed.com/career-advice/interviewing/top-interview-questions-and-answers#Q12
https://www.indeed.com/career-advice/interviewing/top-interview-questions-and-answers#Q13
https://www.indeed.com/career-advice/interviewing/top-interview-questions-and-answers#Q14
https://www.indeed.com/career-advice/interviewing/top-interview-questions-and-answers#Q15
https://www.indeed.com/career-advice/interviewing/top-interview-questions-and-answers#Q16

Organize requirement and document it in clear format
Make sure cordiantion between the client and development team
27.What is called UML modelling?
UML stands for unified modelling language. To visualize, document and construct
various components of a system
28.What is the importance of an activity diagram?
To show different activities taking place in defferent departments of an organisation
29.How many types of diagrams you know?
30.What is alternative flow in use case?
Alternative solution or activity in use case that should be followed in case any failure
in the system.
31.What is exception flow in use case?
Unaccepted situations or results in an application
32.What is extends and includes in use case?
Actions that must take place in use case
33.What are different documents relate to use case?
FRD (Functional Requirement Document)
SDD(System Design Document)
34.What documents you have created?
I have worked on Functional Specification Documents, business requirement
documents, Use Case Diagrams etc.
35.Stages required to develop a product from an idea?
Perform market analysis, competitor analysis, swot analysis, personas, strategic vision
and feature set, prioritize features, use cases, SDLC, story boards, test cases,
monitoring, scalability.

36.Have you heard about personas?



Basically social roles performed by any actor or directo (group of customers/ end
users). Used instead of real users that assist developers and technical team to judge user
behaviour in different scenarios, more clearly.

37.SaS?
SOFTWARE AS A SERVICE. Related to cloud computing, you don’t need these types
of softwares to be installed in your system. All you need is an internal connection and a
web browser to use it

38.OLTP systems?
Online transaction processing
Systems are capable to perform database transactions and are meant to provide goods
peed for transactions

39.Pugh matrix?
To decide Most optimal and alternative solutions
Part of six sigma technique

40.FMEA ?
Failure Mode and Effect Analysis
Failure analysis used in product development, system engineering and operations
management

41.100-point method?
To assign priority to different steps in a process
Each group member is supposed to assign points to different steps. At the end points
for each step will be calculated and steps will be prioritised.

42.8- omega?
Business framework adopted by firms and organisations
Key factors are strategy, people process and technology

43 Mis —use case?



What kind of wrong activities can be performed by an actor that may result in system
failure

44 .Square?
Security quality requirement engineering. One of the software engineering steps that
focus on documenting the security requirements

45.Pareto analysis?
Decision making technique also known as 80/20 rule
Used for quality control and defect resolution

46.Agile manifesto?
Guide for software developers about the development principlesto ensure iterative
solutions

47.BPMN?
Business process model notation
Graphical representation of process of a business

48.Bmpn gateway?5 categories in bpmn?

49.Data base transaction?
When we perform an activity in a data base like addition, deletion, modification or
searching, it is said to be a data base transaction

50.Kano analysis, have you ever used it?

Course Coordinator: Dr. Jean Maria George
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BACP
(Value Added Certificate Course)

Course Code: CPCCo1 -

Summary Report 2023-24

During the academic year 2023-24, the course was started on 2" February,
2024. There were 22 students for the course. All the students completed the
course. The course was of 30 hrs duration.

Course Outcome:
Students are trained to

e Handle different situations in a professional and an analyst perspective.

e Equip themselves as a trained business analyst

o Get identified as an elite member of BA community

e Possess thorough understanding of the 6 knowledge areas of BABOK Ver3

Coordinator: Dr. Jean Maria George



BACP
(Value Added Certificate Course)

Course Code: CPCCO1-

Teacher Coordinator Report 2023-24

Number of students 22

Date of examination 16-08-2024
Total students who passed exam 20

Total course duration 30 hrs

Feedback analysis:

e The job oriented nature of the course were very much appreciated by the

students
o Most of the students suggested the course for coming batches

Coordinator: Dr. Jean Maria George
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