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REPORT

During the academic year 2023-24, the course was started on 2nd February, 2024. There were

22 students for the course. All the students completed the course. The course was of 30 hrs

duration.

Course Outcome:

Students are trained to

Handle different situations in a professional and an analyst perspective.
Equip themselves as a trained business analyst
Get identified as an elite member of BA community

Possess thorough understanding of the 6 knowledge areas of BABOK Ver3

Coordinator: Dr. Jean Maria George
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DEPARTMENT OF ECONOMICS
CERTIFICATE COURSE DETAILS

NAME OF THE COURSE

Business Analyst Certification Program (BACP)
COURSE CODE i

CPCCO1

COURSE DETAILS 1

Duration: 6 months Total hours: 40 Fees: 5000/-

COURSE COORDINATOR
Jean Maria George
PARTNERSHIP WITH

Elm Institute of Business Studies, Bangalore

ABOUT COLLEGE

Chirst College (Autonomous). Irinjalakuda established in the year 1956 by CMI fathers
has always been aplace where young generations are moulded towards a bright future.
College has excellent infrastructure, with state of the art laboratories, seminar rooms and
lecture halls. The campus is Wi-Fi enabled. Presently Collge is house for 4500+ students,
200 teaching staff and 45 supporting staff. The strength of the College lies in its
hardworking and tech savvy teachers who are eager to involve in all matters of students.
The lush green campus with gardens and open gym is moving towards the next

phase on education both offline and online.

WHAT IS THE COURSE?

Business Analysis is the sct of tasks, knowle techniques required to identify

business needs and determine solutions to entery business problems. Although,
definition is similar, the prac Wl procedures may vary i various

industrics.

Business Analyst: A business analysi cone who analyzes an organization or

business domain (real or hypothetical) and docwnents its business, precssses. or
sessing the business model or s mtegration with technology. However,

itional titles vary such as analysi, busiiess analyst, business
or maybe systems analyst.
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SCOPE OF THE COURSE

Business analysis helps teams create a roadmap for moving from the current state to the
desired state,
Business analysis helps stakeholders achieve a shared understanding of the rganization’s
needs. This, in turn, helps the team make data driven solutions, ultimately, puts the

ion in a position to-:
*Move forward with the best set of recommendatio
*To move an organization toward efficiency, productivity, and profitabili
*To define, analyze and document requirements evolve from a business need.
*To uncover unknown risks and requirements

LEARNING OUTCOMES

Students are trained to

e [dentify organisational requirements and assess solutions

*Get identified as an elite member of BA community

®Possess thorough understanding of the 6 knowledge areas of BAB
*Students will be able to clear CBAP

COURSE OUTLINE

The course gives 35+ lectu arning materials, projects and mock interviews
required for IIBA CBAP examin: and BA

® Understand what business does and how it does

®Determine how to improve existing business processes

*Identify the steps or tasks to support the implementation of new features
*Design the new features to implement

® Analyze the impact of implementing new features

eImplement the new features

®Building an effective business case

COURSE MODULES

Module 1- Business Analyst Role Module 9 - BA use cases

Module 2- s (Softwar Madule 10 - Requirement Ma

Module 11 - Planning good
requirement RTM

Module 12 - Documents, BRD, URS.
SRS. DS

Module 13- Business Analysis

Module 5- UML (Unified Modeling Langua

Module 6- Business Analysis - Tools and
Techniques

Module 7- JAD (Joint Application
Development) Session

Module 8 -~ Requirement Gathe

competencies (personal
skills)
schniques Excel skKills - pivot table
PROJECTS
Contact : jeanmariageorge@gmail.con:

>
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Enrolled Feb-2 Feb- 11 Feb 16 Mar 1 Mar8 Apr- | Apr- 03-May| 24- 06-07- 14- 210620  June July5|  July12 16823 | July1 July2s  Aug2|  Augd
Students Name 05 19 May | 2024 Jun 24 2 scrum ¢
Pavithra Pavithra Rasal PS elbin amal fathima | amal fathima | nihal nimisha _|joel lovejo apha  [navami |joa No y| Upcoming final
mi attandanc[hmi
1y
Gouthar Gouthami | Alfa Shanavas ‘archana sambath| angel davis | lakshmi athulya |angel isha [niha mariya [rasal mariya _[aima denny|aima aima denny|afa No  [ama rasal [archana | Upcoming final
attandanc Session
e
Ninal Ninal |Eibin George Sijojose Takshmis |angel Takshmi_|amal nihalpn | elin elbin amitha_[aima denny|lakshmi [ inal lakshmi_|mihal No |lakshmis [mnal pavithra | Upcoming final
fathima attandanc [kumar Session
e
Archana ‘Archana "Anna Johny albin marya ] angel Takshmi's_|elbin athullya i i lbin navami e rasal No |rasal lgopika _|navami | Upcoming final
mar  [geoorge attandanc session
e
"Adhi Adhi “Annamol TJ niya rose aryananda | amritha niya marya  |mihalpn |mimihsa |lakshmi [minal amal No  |oopka  [athulya [lakshmi | Upcoming final
mi mi fathima ~ [attandanc Session
1y
Nimisha [Nimisha | NL Nimisha affa amitha navami bin athulya |archana [Nimisha |angel  |marya [elbin amal amal imisha No__ |niyarose [angel davis jot Upcoming final
smabat martin fathima fathima attandanc
1y
Daya Daya Ahulya = navami archana amal pavitra _|lakshmis |angel  |Nimisha |angell [amal nimisha nimisha _[mariya No  |nha amal athulya | Upcoming final
fathima kumar davis fathima marin ~ [attandanc fathima session
1y
‘Amal Fathima ‘Amal Fathima | Mariya Martin Takshmi s kumar [josl athullya nimisha | ninal amal Pavitva |Navami _ [navemi |athulya [athullya athullya [athullya No  [ioal (akshmi _[inal Upcoming final
fathima girish girish attandanc Session
e
Rasal P S RasalPS | Angel Davs ] nimisha afa rasal nyarose |marya |amal Q) archana _|nihal angel angel _[Elbin No Swathys [rasal Upcoming final
marin |Fathima attandanc wmar Session
e
"Angel Angel Aysha haneena | rasal rasal rasal marya  |navami _|ama Navami _|archana _[afa annamol _[swathy Swathy No [o1bin [afa Upcoming final
attandanc lgeorge Session
e
Gopika Gopika Gayathri suresh | nimisha affa niya archana |archana _|[rasal archana |rasal ninal rasal archana archana No lgopika | Upcoming final
sambat |smabat attandanc
1y
Dhanalakshmi Dhanalakshmi | amal fathima marya Ghanalakshmi gopika _[rasal gouthami [ rasal o athulya  |niyarose |annamol annamol No Upcoming final
attandanc Session
1y
Athulya Athulya amna gouthami athulya swathy angel davis| niya rose gopika _[joellove | gopika gopika No Upcoming final
I attandanc session
1y
[Eoin Ebin Navami T swathys nar_|archana swathys elbin rasal rasal No Upcoming final
anir attandanc Session
e
Gayathn Gayathi Niya Rose Jii aysha haneena | mimisha Aravs ol aifa Dhanalak: No Upcoming final
mi attandanc Session
e
Nya Niya Swathy S Nar ovitia Swathy athullya athullya No Upcoming final
girsh girsh attandanc
e
Lakshmi Lakshmi Farsana Sufl aryananda amal No Upcoming final
fathima attandanc session
1y
Swathy Swathy Dhanalakshmi amal fathima niya rose No Upcoming final
attandanc Session
1y
Amna Amna Niya Am angel gouthami No Upcoming final
attandanc
1y
Aryananda Aryananda _[joel lovejo navami t pavithra No Upcoming final
attandanc Session
e
Aysha Aysha annamol No Upcoming final
attandanc Session
e
Devananda Devananda lakshmi s No Upcoming final
kumar attandanc Session
1y
Sio Sio
Navami Navami
[Keerthana Keerthana
AlfaV S AfaV s
Jovita Toitta
Mariya Mariya
Farsana Farsana
Anna Anna
Amritha Amrtha
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OF COMPLETION
THIS CERTIFICATE IS PROUDLY
PRESENTED TO
M. Puithia K
for ful pletion of the in
Business Analyst Certificate Program
21st September 2024
ST D) 1
/ﬁ EE L# b o
irgctor s Principal
EIm IBS Christ College
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OF COMPLETION

THIS CERTIFICATE IS PROUDLY
PRESENTED TO

. Q) hat POV

for succassful completion of the curriculum in
Business Analyst Certificate Program
21st September 2024

47
affing
Principal
Christ College

OF COMPLETION

THIS CERTIFICATE IS PROUDLY
PRESENTED TO
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for ful ion of the curri in
Business Analyst Certificate Program
21st September 2024

OF COMPLETION

THIS CERTIFICATE IS PROUDLY
PRESENTED TO

W Conget Do

for successful completion of the curriculum in
Business Analyst Certificate Program
21st September 2024

ol
Principal
Christ College

OF COMPLETION

THIS CERTIFICATE IS PROUDLY
PRESENTED TO

M. Sty S Vs

for fi pletion of the curriculum in

Business Analyst Certificate Program
21st September 2024
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OF COMPLETION OF COMPLETION

THIS CERTIFICATE IS PROUDLY
PRESENTED TO

Ns. O fwani T~

PRESENTED TO

THIS CERTIFICATE IS PROUDLY

for successful completion of the curriculum in for successful completion of the curriculum in
Business Analyst Certificate Program Business Analyst Certificate Program
21st September 2024 21st September 2024
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Principal

OF COMPLETION OF COMPLETION

THIS CERTIFICATE IS PROUDLY
PRESENTED TO |

NV, Conal GFathina |

PRESENTED TO

THIS CERTIFICATE IS PROUDLY

M. Ctudlya Girish

for successful completion of the curriculum in
Business Analyst Certificate Program
21st September 2024 21st September 2024

rector
Eltn 1BS

for successful completion of the curriculum in
Business Analyst Certificate Program

o
Principal
Christ College

OF COMPLETION

THIS CERTIFICATE IS PROUDLY
PRESENTED TO

for successiul completion of the curriculum in
Business Analyst Certificate Program
21st Seplember 2024

OF COMPLETION

THIS CERTIFICATE IS PROUDLY
PRESENTED TO
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for fi pletion of the curriculum in

Business Analyst Certificate Program
21st September 2024
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Business Analyst Certificate Program Business Analyst Certificate Program Business Analyst Certificate Program
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THIS CERTIFICATE IS PROUDLY THIS CERTIFICATE IS PROUDLY y THIS CERTIFICATE IS PROUDLY
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Business Analyst Certificate Program Business Analyst Certificate Program Business Analyst Certificate Program
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OF COMPLETION

THIS CERTIFICATE IS PROUDLY
PRESENTED TO

M. Joel Lougo

for sful completion of the cumiculum in
Business Analyst Certificate Program
21st September 2024

OF COMPLETION

- THIS CERTIFICATE IS PROUDLY
PRESENTED TO

Nt Rasat PS

for ful ' of the iculum in
Business Analyst Certificate Program
21st September 2024
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